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Forward-Looking Statements ITERRA

This presentation contains forward-looking statements that reflect Viterra’s expectations regarding future results of operations,
financial condition and achievements. All statements included or incorporated by reference in this presentation that address
activities, events or developments that Viterra or its management expects or anticipates will or may occur in the future,
including such things as growth of its business and operations, competitive strengths, strategic initiatives, planned capital
expenditures, plans and references to future operations and results, critical accounting estimates and expectations regarding
future capital resources and liquidity of Viterra and other such matters, are forward-looking statements. Such forward-looking
statements involve known and unknown risks, uncertainties and other factors that may cause the actual results, performance
and achievements of Viterra to be materially different from any future results, performance and achievements expressed or
implied by those forward-looking statements. The risks include, but are not limited to, those factors discussed in Viterra's
Management's Discussion and Analysis (“MD&A”) for the year ended October 31, 2010 under the heading “Risks and Risk
Management”. This MD&A can be found on SEDAR at www.sedar.com under Viterra’s name.

Many of these risks, uncertainties and other factors are beyond the control of Viterra. All of the forward-looking statements
made in this presentation are qualified by these cautionary statements and the other cautionary statements and factors
contained in Viterra’'s MD&A for the year ended October 31, 2010 and there can be no assurance that the actual
developments or results anticipated by Viterra and its management will be realized or, even if substantially realized, that they
will have the expected consequences for, or effects on, Viterra. Although Viterra believes the assumptions inherent in the
forward-looking statements are reasonable, undue reliance should not be placed on these statements, which only apply as of
the date of this presentation. Viterra disclaims any intention or obligation to update or revise any forward-looking statements,
whether as a result of new information, future developments or otherwise, except as required by Canadian securities laws.

Non-GAAP Measures

The following non-GAAP measures should not be considered in isolation from or as a substitute for GAAP measures such as
(i) net earnings (loss), as an indicator of Viterra’s profitability and operating performance, or (ii) cash flow from or used in
continuing operations, as




Australian Grain Industry
Overview




Australian production by region TERRA

Australian production - five year average

mt production NSW QLD WA SA VIC Total
Wheat 55 1.2 7.4 2.5 1.9 185
Barley 14 0.1 2.5 1.8 14 7.3
Canola 0.2 0.0 0.7 0.2 0.2 1.3
Sorghum 0.9 15 0.0 0.0 0.0 2.3
Oats 0.3 0.0 0.5 0.1 0.3 1.2
Pulses 0.3 0.1 0.8 0.4 0.2 1.7
Cottonseed 0.4 0.2 - - - 0.6
Total 8.9 3.1 11.8 5.0 4.0 33.0

Source: ABARE June 2010 crop report
* Latest ABARE estimate 09/10

Regulation

- National single desk for Wheat exports ceased in 2008 ( held by AWB)

- Wheat Export Australia (WEA) provides authority for all bulk wheat exports out of
Australia — 26 accredited export licenses held

- Terminal operators must provide open access via an ACCC approved Access
Undertaking
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Australian agricultural landscape
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Australian major ports TERRA

o Viterra
e GrainCorp
°© CBH
© Agrium / Sumitomo
Mackay
Gladstone
Brisbane
Geraldton
Thevenard
Kwinana (Fremantle) Port Piri
Esperance Wallaroo Carrington
Ardrossa
) Outer Harbour
Ibury Port Lincoln nner Harbaur bort Kembla
Port Giles
Portland

Melb




Viterra Australia/NZ operations TERRA

ITERRA

Grain
Handling & AgriProducts New Zealand
Marketing

e Storage & * Retail crop inputs in | « Leading global malt | ¢« Feed processor
Handling, Australia: producer — Focus on supply of
Merch_and_isin_g, — Wool feed to NZ animal
Con_ta!nerlsatlon, _ Fertiliser feed industry
Logistics _ Seeds e Grain

merchandising
» Logistics

— Crop Protection
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Strategic Direction




Strategic statements ITERRA
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Growth Strategies s

Create an efficient Extend core business
platform for future through organic &bolt on
growth growth

Acquisition &geographic
expansion

- Re-focus and optimise - Build out core business - Geographic expansion —

core business units with continuing value added processing
. Drive efficiency — trar}sformation & growth foc_using on growth of
delivery of synergies, projects Asian markets
integration and - Evaluate our position in
transformation initiatives the value chain,

expanding outside
current boundaries to
maximise supply chain
efficiency opportunities




Opportunities For
Growth







Grain overview TERRA

Grain Operations Merchandising

- Grain division generates majority of - Leading position in barley
EBITDA - Leverage Viterra Malt as a strategic

. 9.5 million tonnes storage capacity demand lever with national capacity

. 116 receival sites — 106 in South . Leivejragiﬂ_g Viterdraé;s 9'°b§‘||
Australia, 2 country sites in Victoria, relationships and demand levers

8 port terminals in south Australia - Aligning end markets and

. South Australian Storage & Handling customer requirements with
network - 95% Viterra, <5% AWB / Australian origination capabilities
(Agrium)

- Viterra handles ~90% of South
Australian crop.

* Includes non-grain, freight, containerisation and sundry income/costs
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Growth Strategies - Grain TERRA

value to growers,

building relationships - Build out existing - Explore value-add
and market share, model geographically opportunities in
earning the rightto do . Position the business Australia/NZ and
business for acquisition South East Asia

- Link origination to end opportunities

point demand —
production contract
opportunities

- Focus on higher value
commodities

- Optimise efficiency of
South Australian
asset footprint
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Malt overview s

Current Viterra Malt Markets




Global malt landscape TERRA

Brewers are becoming larger — consolidation of maltsters is required
to provide a global solution — achieving brewer alignment

Major Global Malting Companies

2,500 7
2,154
2,000 A

1,500 A

1,000 A

Malt Production Capacity (kt)

500 1

Source: Rahr Malting




Growth Strategies - Malt TERRA

customer ,

relationships to - Optimise Australian - Increase presence in
optimise existing footprint — Minto destination markets to
customer base construction align with global
Develop customer - Expand into growth growth

specific service markets - Align with global
strategies brewers of choice.

Closed loop barley
contracting with
growers

Reduce volatility in
earnings profile
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Agriproducts \8
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Agriproducts overview

- Wool contributes majority of Agriproducts EBITDA

. Strong international wool business — this year listed as
Australia’s number one wool buyer on the Australian Wool
Exchange’s auction wool rankings — with 11% market share

- Emerging domestic wool business
. Small chemical and seed retail business

- Australian market place has traditionally been starved of
fertiliser suppliers — we have therefore been a price taker

- Commitment to ongoing research and development — canola
and barley




Growth Strategies - AgriProducts TERRA

- Low cost model to serve

SA and western VIC, . Expansion of the - Further expansion of

leveraging grower Australia wool wool and agriproducts

relationships, port business through via acquisition

facilities and competitive acquisitions — become securing relationships.

sourcing national . Follow grain footprint
- Leverage off grain for market

- Align and integrate

: grower relationships opportunities
Domest_lc and to grow agriproducts . Geographic
International Wool — _ grap
accessing growing . IaOOkItO eCSItDaIE“Sh and expansion
export markets evelop L . Expand product

relationships offerings

- National build out of
Domestic Wool and
expand International
Wool
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New Zealand \1
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New Zealand overview TERRA

Population of 4.3 million
76% in North Island

Net importer of feed grain and protein
meals

68% of feed commodities imported

NZ accounts for 35% of the world trade
in dairy products and 2% of world dairy

production
Exporting more than 95% of dairy
production

North Island

Significant dairy sector
66% located in the North Island

NZ has a low milk yield per cow couth 1<land
compared to other key dairy producers

Largely the result of a predominantly
pasture fed system

@ Auckland

@_/ Wellington

® Christchurch




New Zealand overview TERRA

. Viterra feed business involved in entire feed

supply chain Drying Plant (25K
. . . Whangarei Store (3kt)
- Viterra merchandises key feed commodities i Sore 1440 o | e
into New Zealand: Wiri Mill (200Kt Auckland
- number 1 soya bean meal supplier, PKE 3 ¢ T 20 Siteirs (0L
importer and domestic wheat trader Te Awamutu Maize
Drying Plant (40kt)
- Viterra has 7 processing facilities: New Plymouith Bulk Store (30kt)
New Plymouth Mill (20kt)
4 feed mills

2 Waharoa
Dairy

Blending

Plant (40kt)

Waharoa
Store (12kt)

Levin Mill (30kt)

2 maize drying plants
1 dairy blending plant

Able to produce 260,000 tonnes of stock
feed annually

- Viterra holds strategic port assets and
storage facilities:

3 owned bulk stores
- (Mt Maunganui, New Plymouth & Wiri)
5 leased bulk stores )

‘ Bulk Storage Assets
o Processing Assets
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Rolleston Mill (30kt)

Christchurch Bulk Store (18kt)

Timaru Store (6kt)

Invercargill Store (12kt)
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Growth Strategies — New Zealand TERRA

- Create an integrated |
NZ business Step 1

. Optimise - Merchandising and - Expansion of value
manufacturing supply chainto added processing to
footprint leverage growth in maximise value chain

_ _ Feeds business — benefits across

- Build out animal increasing asset merchandising and

nutrition business utilisation and existing asset footprint

maximising the value
chain




Conclusion \’l
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Delivering
- Driving efficiencies
- Synergies
- Transformation initiatives
- Building new team and culture
Future Strategies
- Further efficiencies
- Organic growth and acquisitions
- Position the business for acquisition opportunities




Questions
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